Dale Community Council
Summary of internal controls
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There are only three members of Dale CC able to sign cheques. These are:
a) F Jones

b) L Jones

c) P Morgan

Each cheque requires two signatures.
Pre-signed cheques are not deemed acceptable.
Cheques not used are clearly marked ‘cancelled’.

Dale CC is set up for online banking. Only the clerk/RFO and Lyn Jones can access the online
bank accounts and can set up pre-arranged payments using dual authorisation. At present this is
solely used to pay the Clerk monthly. Log ins and passwords are kept by the individual, with an
emergency set kept in a sealed envelope should any emergency situation arise where they are
needed.

Cheque numbers are listed in the cash book.
This makes it easy to identify any missing numbers to aid reconciliation and ensure that the
records are complete.

All cheque stubs and paying in slips are completed with relevant details of each
payment/receipt.

The cash book is kept up to date and periodically reconciled to the bank statements and fully
reconciled at the year-end date.

Cash transactions are discouraged but do happen on occasions.
In the last two years, this has arisen for the sale of seagull-proof refuse bags and totalled only
£42.50.

VAT is recorded separately when incurred.
There are generally few, if any, VAT transactions.

All items of expenditure are authorised at Dale CC meetings and this is evidenced in the cash
book by cross referencing each entry to the relevant minutes

Minutes are kept of all Dale CC meetings and are available for scrutiny.
A summary is posted in Peninsula Papers (local publication).
Copies are also uploaded to the Dale CC section of the Dale Village website.

Minutes are approved at the subsequent meeting. They are signed by the Chair to indicate
approval and, for identification purposes, each page is also initialled.

Dale CC aims to approve Standing Orders and Financial Regulations annually.
At the same time, internal controls are considered and re-evaluated.



